UNITED STATES DISTRICT COURT
WESTERN DISTRICT OF TENNESSEE

COURT IMPROVEMENT FUND PLAN
Established April 20, 1993
Revised August 1, 2016

On April 20, 2003, the Court, through Administrative Order 93-1, In Re: Plan for the
Establishment, Administration and Operation of the Court Improvement Fund, recognized a
need to incur certain expenses for the improvement of court operations and for the benefit of the
Federal bench and bar in the administration of justice. The Court ordered the establishment of
the “Court Improvement Fund” (CIF) and ordered that it be financed from monies collected from
attorney admissions fees and interest accruing on the Fund balances. The Court appointed the
Clerk of Court to serve as Custodian of the CIF.

On May 28, 1998, the Court amended Administrative Order 93-1 authorizing the
expansion of the CIF to include financing the operation of a plan for the appointment of counsel
for pro se indigent parties in civil cases filed in this District. A separate Pro Bono Expense Fund
Account was established at the direction of the Court with monies transferred from the CIF.
Funds transferred from the CIF and held in the Pro Bono Expense Fund Account are segregated
from the CIF and use of the funds in the Pro Bono Expense Fund Account are governed by The
Plan for Appointment of Counsel for Pro Se Indigent Parties in Civil Cases of the United States
District Court for the Western District of Tennessee.

This Court Improvement Fund Plan sets forth and establishes the policy for the
administration of the CIF.

L. Collection of Fees.

Financing for the CIF shall come from fees collected for general and pro hac vice
attorney admission fees, including any renewal fees that may be required by the Court from time
to time. These attorney admission fees are those collected by both the District Court and the
Bankruptcy Court for this district. No other source of funding is allowed to be deposited in the
CIF account. The Court will establish the fees for general admissions and pro hac vice
admission via administrative orders.

I1. Use of the Court Improvement Fund.

Funds deposited in the CIF are to be used exclusively for the benefit of the Federal bench
and bar and to enhance the administration of justice. No funds collected shall be used to
supplement the salary of any Court officer or employee or used to pay for goods or services for
which appropriations may be legally used.

Examples of appropriate uses of the CIF include but are necessarily limited to the
following:



» Attorney admissions expenditures;

+ Attorney discipline procedures;

» Periodicals and publications for court libraries;

+ Attorney lounge facilities;

» Travel by Court officers or employees to attend bench/bar and other court-related
events as a representative of this Court;

+ Judicial investiture proceedings;

 Judicial retirement proceedings; and

+ Judicial portrait costs (See the Court’s Judicial Portrait Policy, which is
incorporated by reference herein as part hereof).

Examples of prohibited uses of the CIF include by are not necessarily limited to the
following:

e Printing of local rules; and
* Purchase of office supplies for court use during a government shutdown.

11. Responsibilities of the Custodian.
The Clerk of Court, as Custodian of the CIF, is responsible to:
I Receive fees collected from attorneys for admission to practice before the
District Court, either generally or specially (pro hac vice), which are

designated for deposit into the Fund and to receive similar fees collected
by the district’s Bankruptcy Court.

2 Deposit and maintain fees collected for the CIF in a separate, interest-
bearing checking account.

3. Issue payment from the CIF account by check requiring the signature of the Clerk
as the Fund’s Custodian.

4. Submit to the Court periodic financial statements that accurately represent the
financial condition of the CIF.

5. Prepare all reports, if any, necessary for the Internal Revenue Service.

II1. Notice to Attorneys.

The Clerk of Court, as Custodian of the Court Improvement Fund, will cause notice to be
given to attorneys petitioning to be admitted to the Bar of this District Court that a portion of all
of their admission fees (including both the general admission fee as well as the pro hac vice fee),
as applicable, including any annual renewal fees, will be deposited in the Court Improvement
Fund. For purposes of this section, publication of this Court Improvement Fund Plan through
the District Court’s public access website <https://www.tnwd.uscourts.gov>, including
Administrative Order No. 93-1 and/or any revisions thereto, shall constitute sufficient notice.



1V. Independent Audit of the Fund.

, An independent audit of the CIF will be conducted at least every two years. The expense
incurred in the performance of such an audit shall be paid out of the CIF.

V. Successor Custodian.

When a successor Custodian is appointed, the outgoing Custodian will prepare and sign
the following statements in conjunction with an outside audit, unless waived by the Court:

1. The completion of a Statement of Assets and Fund Balance up to the date of
transfer to the successor Custodian.

2. The successor Custodian should execute a receipt for all funds, after being
satisfied as to the accuracy of the statements and records provided by the
outgoing Custodian.
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Thomas M. Gould
Clerk of Court

‘ Date: August 1, 2016

Approved by Administrative Order No. 2016-28.




