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IN THE UNITED STATES DISTRICT COURT SO BT A I W, S—
FOR THE WESTERN DISTRICT OF TENNESSEYE

LAFR -9 AV 2L

WESTERN DIVISION
Srizet [0 Trolio
__‘j.—i.:‘ H%I‘S“‘:b_.i'). ?‘):5" rCT.
DARIUS LITTLE. vl L TR, MEWIFHIS
Plaintiff,
V. No. 96-2520-M1/A

SHELBY COUNTY, TENNESSEE;
A.C. GILLESS, individually and

in his official capacity as Sheriff of
Shelby County, Tennessee;

Defendants.

NOTICE OF FILING REVISED SHELBY COUNTY JAIL COMPLIANCE PLAN

COME NOW the Defendants, Shelby County, Tennessee and A.C. Gilless, by and through
their counsel of record, and give notice of the filing of the attached Shelby County Jail Compliance
Plan, dated April 6, 2001. This is intended as a modification of previously filed Short-Term,
Intermediate Term, and Long-Term Plans. Said compliance plan was drafted by experts obtained

by the Defendants, in conjunction with the Court’s appointed expert, Mr. Charles Fisher.

Respectfully submitted,

\ ; .
B mon L b Gl
BRIAN L. KUHN #8822
Assistant County Attorney
6750 Poplar Ave., Suite 600
Memphis, TN 38138
{(901) 756-1550




FRED E. JONES, #12136
Assistant County Attqrey

160 N. Main, Suite 660
Memphis, TN 38103
(901) 545-4230

\C@U{\\w ﬁ“i‘wi( {:_, l

KATHLEEN O. SPRUILL #4379
Assistant County Attorney

160 N. Main, Suite 660

Memphis, TN 38103

(901) 545-4230

CERTIFICATE OF SERVICE

I, Fred E. Jones, Jr., do hereby certify that a copy of the foregoing Disclosure, has been
served upon Robert Hutton andAda.m Glankler, Attorneys for Plaingiff, Glankler Brown, %LC One
Commerce Square, 17® Floor, Memphis, Tennessee 38103 via f&d delivery on this 7 day of

April, 2001,
FREDE. )&ONES \T&

LAAPPS\CNTYLAWYWPDOCS\DOOAPO0 [W00008724. WPD
cfs# 0370-96-fej/mth
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| Fred Jones - Shelby Co Comp Plan.tf

SHELBY COUNTY JAIL COMPLIANCE PLAN
April 6, 2001

INTRODUCTION:

In December, 2000, the Shelby County Jail was found to be in contempt of Federal Court
for failure to comply with the provisions of a consent decree in the case of Little v. Shelby
County. The original lawsuit was filed by an inmate who had been raped in the jail by other
inmates and the consent decree centered on measures to reduce inmate on inmate violence in
the jail. Following the finding of contempt, Shelby County was scheduled to submit a plan
to the Court on April 3, 2001, to cure the contempt.

The County hired Jeffrey A. Schwartz as a consultant and asked Schwartz to meet with
Charles Fisher, the court-appointed expert in the Little case, and others to try to develop a
plan for improving jail operations, complying with the original consent decree and curing
the contempt.

Schwartz and Fisher met for most of three and a half days from March 26 through March 29.
Chief Marron Hopkins participated in most but not all of these meetings. The four
inspectors at the Shelby County Jail and the Sheriff's legal advisor, Don Strother,
participated in approximately two days of these meetings. On Tuesday, March 27, most of
the day was spent discussing the architectural and operational plans for the new jail annex
and Steven Carter, another County consultant, was the key figure in those discussions.

This document represents the results of the meetings described above. It is intended to be
both a long-term plan to bring the Jail into compliance with the consent decree and a short-
term plan describing changes, steps and provisions necessary until all of the elements of the
long-term plan are in effect. This plan is not complete. In places, it is a plan to arrive at a
plan (the long-term gang strategy, for example). Some parts of this plan have timetables and
substantially more detail than other parts of this plan. It is as comprehensive and as detailed
as Schwartz and Fisher and the other meeting participants were able to achieve within the

three and a half days.

The week of April 2, 2001 a draft version of this compliance plan was distributed to the lead
attorney for Plaintiffs, Defendants' attorneys, the Court-appointed expert, the Court
Monitors, various officials within the Jail, the Sheriff's office and County government.
Criticism, additions and changes were suggested, in particular, by County officials, the
Court-appointed expert, the Court Monitors and the lead attorney for Plaintiffs. Those
suggestions and changes have been incorporated into this plan.

There is one major area that is not included in this plan in any way. That is, there is no
population management component to this plan. As Schwartz and Pat Gaston noted in the
operational review of the Shelby County Jail that they recently completed under the
auspices of the National Institute of Corrections, aggressive population management has the




















































